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Meeting Goals

® Recap Focus Group #2

® Address outstanding items
® Competition gym layouts/seating
® Locker room

® Daycare
® Review Updated Plans & Cost
® Financing 101
® Discuss Survey Process

® Next Steps



Master Planning Process

We Are Here

Referendum
Scope

Options
Development

Community

Educational
Adequacy

Facilities

Assessment Su rvey

Examine
existing state of
building
structure

Prioritize needs

Identify long-
term plan of
facility
updates/
capital
maintenance

Meeting #1

Understand
how
educational
spaces
currently
function

Analyze
classroom
capacity

Meeting #2

Explore
multiple
addition and
renovation
options to
address
capital
maintenance
and
educational
space updates

Mail survey to
every district
household
giving
residents the
opportunity to
provide
feedback on
the district’s
proposed
options and
financial
support

Meeting #3

BOE considers
community
survey results
and builds
referendum
scope that
prioritizes
taxpayer
priorities and
student
achievement

Referendum decision made:

Go or No Go




FOCUS GROUP FEEDBACK




Your Feedback

* Woodland Daycare — 82% support
* Riverview Fitness Addition — 35% support

* Gym Functionality

* Option #1 — 65% support
» Option #2 — 6% support

* Option #3— 12% support




Gym Layout Considerations
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LET’S HEAR FROM
YOU...AGAIN!

Base Plan Gym — no additional cost
« Completion gym: 2029 seats
* Lobby

e Restroom

 Alternate Option #1: +$1,033,000
« Completion gym: 2029 seats
* Wrestling room

* Fitness center

* Lobby

* Restroom

S GNM: OpTIoN |




Locker Room




Daycare




UPDATED PLANS & COST




TRANSITION TO PDF OF PLANS



Base Plan Project Cost

Almena Elementary $525,000
Ridgeland-Dallas $550,000
$7,510,000
Riverview Middle School $7,265,000

Woodland Elementary

Barron High School $14,579,000
District Office $150,000

Total $30,580,000

Base Plan Investment

Almena
2%
District Office
0.5%

Ridgeland-Dallas
2%

Woodland
24%

Middle
24%

Almena = Ridgeland-Dallas =Woodland = Middle =High = District Office






TRANSITION TO MIKE CLARK






ommunity-wide Survey

« October 2020

* Mail '
ed to every district household
* Take one of two easy ways

« Comple '
plete_online with unique access cod
e

envelope r copy in prepaid postage paid

*Re
sponses remain anonymous

*YOU’RE INV
. ITED: S
Meeting on Nov. 16 al;r%/g)llvlresults shared at BOE

RRON

AREA SCHOOL DISTRICT

Dear Community Members:
One of the many things these past months have taught us s that our schools pla
proud of how our students, staff, parents, and the greater community have once again come

community. | am
together to meet the various challenges ovnenh—d o us. It is true when we saY, “We Back Our pears!”

ys 2 critical role in our

in addition to responding t0 the COVID-19 pandemic, we have also been developing 3 facility plan that
ensures our classrooms and support areas meet the needs of our students and community, both today and
in the years to come. 10 help accomplish this goal, 3 Focus Group, made up of school board members, staff,
parents and community members, wWas formed last year. The group identified projects o'rwmcd in this survey
that address

r school Safety and Security
» Ag:ngln!vaslvu(lum
’ gducational programming

r Community Support

Ultimately, the school Board is committed to finalizing a plan that reflects the priorities of our taxpayers
and meets the needs of our students and community both today and in the years to come. Therefore, we
are asking you 10 please take a few minutes to complete this survey

TAKE THE SURVEY IN ONE OF TWO EASY WAYS

Online:
1) Go to the survey website M.Feedbacklooo.com

2) Enter your Survey Access Number

By Paper:

\f you do not have Internet access, please mail the completed paper survey o
school perceptions, 317 East Washington st., Slinger, Wi 53086

Additionol Surveys The Survey Access Number con be used only once. To obtok
other odults in your household, please coll the District Office ot 715-537-5621

n odditional surveys for

Please complete the survey by November 2, 2020.

To collect this feedback, we are working with school perceptions LG, an independent firm with expertise n

conducting community surveys. Al survey data s returned 10 School perceptions and ensures vcxpowdcnn‘
anonymity
Survey results will be mesenlcd at a School Board meeting on November 16 and will also be ava lable on the

District website
Thank you for taking the time to complete this survey

sincerely,

Diane Tremblay
Diane Tremblay
District Administrator

Learning for All




NEXT STEPS




Continue In The Process

Survey Results
*Nov. 16 at 6PM

*Alternative Analysis Meeting

*Nov. 30 at 5:30PM, Woodland
Elementary Commons

*December — Present Referendum Scope

Recommendation to BOE 2 Kindergarten
Memory
«January — District must adopt resolution . Book

by Jan. 25 R 2019-2020

_Teddy —
B




THANK YOU

FOR YOUR PARTICIPATION
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Facility Planning Partners PROJECT TEAM

Kevin Hildebrandt

h Andrew Daniels
)

- Vice President, Business
L\ -y Development, Eau Claire Region
’ LEED Green Associate

Facilities Management
and Planning
P 507.387.6651
7.323.4322
319.298.5208 C507.323.43

. . andrew.daniels@ kovm‘h”d(’bra"df@‘SGlnc,Com
* Architect/Engineer: ISG

miron-construction com

: ion
* Construction Manager: Miron Constructio

: David Keating Kevin Bills, Al
. : School Perceptions R I )
t S u rV e y . Project Executive Architect
L] C O m m u n I y LEED GreenAssociate C"Zgg?gggi‘j
. 2 ;;jji?j;?@ ‘!/ kevin.Eil!s@!SGIn(‘com
F. ancial AdVisor: R .W_ Balrd mironl-ccnstruction.com

°FIN

Megan Prestebak ISC} e

ER:
Education Speciajist
LEED Green Associate Sue Peterson
920.969.7334

mpgan.prestebak@ Project Manager
miron-construction.com P 262.644.4300 x7007
C 262.299.3177
speterson@

schoo!pcrccptions.ccm

Nic Sanderfoot

Conceptual Estimator
LEED Green Associate
715.598.5711

nf‘c,sanderftoot@til BARRON
miren-construction.com (@) AREA SCHOOL
DISTRICT

e




