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_Theml of the Barron Area School District J
- is to ensure all students reach their dreams { ,_I
# " while making a positive impact on the world. ™~




BASD Goals

By the end of the 2022-23 school year,
our district will...




Academics and Curriculum

e Barron Area School District schools will score at least a 65 on
individual building level report cards

« All district staff will be continuing to work on their Golden
Standards and developing assessments that measure them

* QOur ELA and Math teachers will be exploring and piloting new /
ELA and Math materials




Academics and Curriculum

« Woodland and Ridgeland Elementary Schools will work to continue the
development of organizational framework systems and structures
involving Conscious Discipline, PBIS, and Professional Learning
Communities. A focus on cultivating a culture of collaboration will be
a priority

* Riverview Middle school will always continue to look for ways to
improve at each tiered approach for learning and behavior

« Barron High School will continue to offer both new and continuing

teaching staff, the opportunity to complete peer observations as part
of the Educator Effectiveness process



Community and Parents

 Facility tours during goal setting days
« A second round of community conversations

* Implementation of newly improved District Website
All Families will be provided Website Navigation




« Continue working towards 10% increase participation by Fall of 2023

« All sports teams will lift a minimum of two days a week during their
season

* Provide more opportunities for our athletes to utilize our facilities




* As our new HVAC systems come on line, we will work with our
facilities team to learn the equipment

* Plan to continue working with our Agriculture Department to develop
and implement a forestry plan

« Continue working closely with architects, engineers, contractors,
community, educators, administrators and our BOE to facilitate our

referendum projects



Manage and maximize referendum funding

* Continue to conscientiously innovate our health
insurance approach

 Maximize and navigate ESSER funding
opportunities




Health and Safety

« Implementation of work from our Critical Incident Training

* The school nurse will review and update district wide processes for
reviewing emergency health plans, updating information, and
ensuring accurate information is accessible to necessary staff
members working with each student

 Emergency health response teams will be established at each building



Pupil Services

* Continue to seek information and resources in regards to alternative
educational options and programming for students district wide

» Facilitate training for staff to identify signs of distress and provide tools to
assist with managing mental health needs in the classroom

* Increase the number of personal mentors supporting students within our
mentorship program by an additional 20%



School Board

Complete our referendum work

* Continue our strategic planning process well into the future

« Continue to provide solid governance through our work updating BASD
district policy with our contracted partners NEOLA and Lori Lubinsky, Axle
Law

 Present at WASB convention



School Nutrition

« Continue to work closely with vendors to anticipate supply chain
disruptions and provide seamless service to students and staff

* Develop opportunities at every school for students’ voices to be
heard, e.g., through taste testing and student polls

* Implement the Harvest of the Month campaign in conjunction with the
Fresh Fruit & Vegetable Program to promote the benefits of locally
grown foods, create classroom-cafeteria connections and provide
resources to families and staff members

« Create more content for social media to promote program innovations
and benefits



District elementary staff and Riverview Middle School will learn our new academic and
behavioral screener FastBridge replacing STAR assessments

Woodland and Ridgeland Elementary staff will receive training and
development opportunities throughout the year, to learn more about Conscious
Discipline and other systems as previously mentioned earlier

Riverview’s PBIS Tier | team along with Mrs. Danielsen will be attending Tier | Training
through the RTI Center/PBIS Network

Our 5th grade science teachers will be trained and implement a science curriculum

Riverview math and reading teachers will learn and administer our new Read 180 and
Math 180 interventions during WIN



Barron High School will work toward enhancing and reorganizing our
Professional Learning Communities (PLC) process to focus specifically on

the four essential PLC questions:

What do we want all students to know and be able to do?

How will we know if they learn it?

How will we respond when some students do not learn?

How will we extend the learning for students who are already proficient?



Technology

» Redesign of the district website to allow advanced mobility options for
users and provide a more updated, user-friendly layout

« Implementation and ongoing staff training of the new BenQ interactive
flat panels

* In an effort to continue working on security measures, two factor
authentication will be added for multiple online sources and web
applications (staff users) providing additional layers of user and district
security



Transportation

* Improvement of 4k/KG transportation communications, data
collection methods, and timelines to plan and ensure
students are transported to desired locations as of the first

day of school

« Continue to seek new transportation drivers by means of
advertising using multiple platforms



