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_Theml of the Barron Area School District J
- is to ensure all students reach their dreams { ,_I
# " while making a positive impact on the world. ™~




BASD Goals

By the end of the 2021-22 school year,
our district will...




Academics and Curriculum

* Remain meeting or exceeding state expectations with a
minimum of 71pts when/if State Report Cards are reported

« 75% of our students will achieve average or above growth on
our annual Star assessments by Spring 2022

» Continue assessing our students to identify gaps that may or
may not have occurred during our school shutdown and
determine the correct course of education

« Reach a 98% graduation rate for 4 and 6 year cohorts

 Continue defining what career and college ready means in
our district and work to meet each student’s readiness needs



Academics and Curriculum

Continue BASD Curriculum Work:

Continue to align our identified standards with our instruction and
develop assessments to support differentiation and mastery of the
standards

* What are students supposed to be able to do when they leave your
classrooms?

 How do we know they are able to do this?

 What do we do if they are not able?

Continue taking a look at standards-based grading district-wide



Community and Parents

* Hold an event with Tasha Schuh for our families intended to inspire
resiliency and hope

* Host a groundbreaking event in correlation with a 4th annual Cultural
Feast

« Continue to update our Back to School Blueprint so our families stay
informed and are comfortable with our processes and procedures put into
place to manage communicable disease

« Continue utilizing our new social media platform in order to celebrate
and promote BASD



Community and Parents

(Continued)

Continue community engagement through our Golden Task Force quarterly
in order too...

» Receive input on our facilities project

« Keep our community informed

« Continue to work together to find a solution to meet the needs of
childcare in our district



* Increase participation in athletics by 10% by the fall of 2023
* Finish in the top three for sportsmanship in the state

» Extracurricular programs as a whole with accumulate 200
hours



« Work closely with community, educators, contractors, architects,
administrators, our BOE and engineers to facilitate our referendum
projects

« Continue to work effectively with our custodial team to provide a
safe, comfortable, and enjoyable place to work and learn

* Continue to strategically plan for continuous improvement well into
the future



Communicate referendum financing plan effectively to the masses to
garner more excitement and support

 Drive near-site clinic utilization for sustainability of our district
benefits package: long-term implications

« Continue to see referendum projects through bid and
implementation to maximize our positive changes

* Present our ESSR fund plans to our BOE



Health and Safety

Our school nurse will recruit available and willing staff and implement training in
order to increase responding to emergency situations that could arise within our
school buildings

* QOur school nurse will implement universal medication distribution procedures
consistent in all schools and create a clear outline of which the employee is
responsible for medication administration

e Our SRO will hold a drug awareness training for all staff

e Our SRO will provide ALICE education/refresher to all staff

e Our SRO will provide EDGE (Education, Discussion, Guidance and Evaluation of

Student’'s Choices and their Consequences) training to all 5th graders.
Topics include: Alcohol, Tobacco, Marijuana, Violence, Internet Safety and ALICE Training




Pupil Services

e

Increase trainings and resources on the benefits of SEL awareness and how to
incorporate it into instruction at the tier 1 system of support

* [ncrease the number of students that receive school based mental health
services by further developing partnerships with mental health providers in
our area

 The Safe and Healthy Schools Leadership Team will launch universal traum
informed practices K-12

* Increase our mentorship participation by 20% throughout the 2021-2022
school year



School Board

« Complete our referendum work and break ground in Spring 2022

« Continue our strategic planning process well into the future

« Continue to provide solid governance through our work updating BASD
district policy with our contracted partners NEOLA and Lori Lubinsky, Axle
Law



School Nutrition

* Promote the benefits of the School Nutrition Program within the district and
community

* |Increase access to and participation in School Breakfast, School Lunch, and the
Backpack Program

* Provide staff training to increase the quality, consistency, and appeal of school
meals

« Create opportunities for students’ voices to be reflected in the direction of program
innovations

« Partner with community organizations, student organizations, sports teams, and
others to positively impact district and community wellness initiatives



e Qur administrative team will be completing training with Anthony
Muhammad regarding transformational leadership and create a plan for
implementation

* Provide training in new curriculum resources and training to new staff
for resources they are using as identified

* Provide opportunities for teachers to observe one another as an
additional means of improving instruction and universalizing our
practices. This will be integrated in Educator Effectiveness



Technology

* Broaden our utilization of our ClassLink platform for K-12 easy access,
and make effective use of the evaluation tools for accountability of
district licensing

* Explore the latest in classroom technology, and then begin to move into
this technology to enhance instructional delivery, such as, interactive
display units

* Create an overall district plan as early as November and December 2021
in order to ensure equipment is ordered, received and in place by
Summer 2022



Transportation

« Attract new transportation driver hires by the means of advertising on
multiple sites with the addition of a sign on-bonus

* Place two long-term substitute drivers on our team to assist with
covering holes in our transportation requests and needs



