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The mission of the Barron Area School District
is to ensure all students reach their dreams
/" while making a a positive impact on the world. =/
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BASD Goals

By the end of the 2024-25 school year,
our district will...




Academics and Curriculum

Act 20 will be fully implemented in grades 4K-3

Woodland Elementary and Ridgeland/Dallas Elementary

staff will receive training on the new literacy curriculum,
CKLA

Riverview Middle School will continue to utilize 5 Universal
Screening windows to monitor growth of students

K-8 will start to explore and determine pilot options for Math




Academics and Curriculum

Riverview Middle School 6-8 ELA staff will be implementing an updated
version of MyPerspectives

BHS Social Studies will be implementing new curriculum that was
piloted last year

BHS ELA will be implementing an updated version of their curriculum
Study Sync

We will continue our STAGR work district-wide with fidelity




Community and Parents

Superintendent Tremblay will continue intentional community
conversations

The family engagement committee at Woodland and Ridgeland/Dallas
Elementary will continue to develop community partnerships in planning
events such as family night, family picnic day, grandparents day, and
others

Engage our community businesses in regard to our PBIS at RV

BHS will continue to enhance all of our community gatherings that are
held annually at the high school




Continue to promote and push kids to be an active
participant in at least one extra curricular activity

Transition from one youth sports coordinator to each sport
having an individual coordinator from the high school
coaching staff with additional assistance from Jill Sadtler
and Brittni Hover

Strive for less than 5% of our athletes to sit out of
competitions due to failing grades.




We will draft plans for our Early Learning Center and move to state approval
and licensing

With youth sports growing and busy, we will work with coaching to enable these
games seamlessly

Continue to build a consistent effective facilities team
Water testing will be accomplished in house
Update our facilities software and scheduling

Continuing working with vendors and contractors to look at expenses and
services to find a more cost-effective way




Transition to virtual time reporting and leave reporting

Place emphasis on Health Insurance Committee and
education regarding health-related topics

Navigate and create an actionable plan for implementing
our Early Learning Center

Finalize innovative benefit concept of providing healthcare
opportunities to uninsured staff members at the Golden
Bears Wellness Clinic




Health and Safety

Begin Implementation Speak up Speak out district-wide
Implementation of reunification plan improvement

Provide acute and emergency nursing services to all students
Provide vision and hearing screening for recommended age groups

Maintain and provide healthful and safe school environment that facilitates
learning including appropriate health education

Assist families with referrals and outside health resources as needed

Improve immunization compliance percentage




Pupil Services

Continue work focusing on compliance with state and federal IDEA
requirements

Increase the number of mentees by 20% over the number of mentees
at the beginning of the school year

Help students succeed by supporting their personal growth, social-
emotional needs, academic achievement, and career planning




School Board

Continue with our strategic planning process to accomplish our mission within
our Pillars of Education

Continue to provide solid governance through our work updating BASD district
policy with our contracted partners NEOLA and Lori Lubinsky , Axley Law.



School Nutrition

Sara Black will be more present in all schools to support
staff and be familiar to students and impact them at earlier
stages

Implement additional features of software to streamline
transfer between schools and improve inventory
management with LINQ nutrition

Explore new menu options to reduce menu fatigue




Act 20 training will be completed for our principal, administrator, reading
specialist and teachers in the 4k-3rd grade levels

Implementation training of Conscious Discipline behavioral systems will
continue until fidelity is reached at our Elementary Schools

Riverview ELA Staff will receive training from our newly adopted CKLA
(5th Grade) and MyPerspectives (6-8 Grade) Curriculum

Riverview Math Staff will continue to receive a coaching session from the
newly adopted Into Math Curriculum.




Riverview will continue to implement our PBIS Tier | and |l
initiatives with fidelity

BHS will be receiving Into AGA training for new staff and
follow-up training for support

BHS will be receiving training support for ELA Study Sync

All staff will be receiving Title IX Training with the updated
requirements



Technology

Smoothly transition our new director into place for a
successful start

Evaluate and improve our Cyber/Network Security

Continue to provide training and offering of Al tools to make
staff more comfortable with Al in the classroom

Incorporate Dell touchscreen displays into classrooms to
replace some aging technology

Work with staff to bring website up-to-date and improve the
content of staff




Transportation

Continue to seek new transportation drivers by means of
advertising using multiple platforms

Review and determine BASD needs: wheelchair bus and/or
van replacement based on current aging of buses/vans

Implement new procedures for transporting students with
limited pick up and drop off locations

Alter routes in the event that replacement drivers are not
available for hire




GOLDEN BEARS ROCK!
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